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PABOYASA NMPOrPAMMA YYEBEHON OUCLUMNNUHDI
51.B.[1B.06.01 SKOHOMMKa 1 MEHEOXMEHT BHYTPUMPUPMEHHBIX CTPYKTYP

1. Koa u HaumeHoBaHuMe HanpasneHus nogrotoBku: 38.03.02 MeHeaKMEHT

2. Mpodunb noarotoBkn: MeHe)KMEHT opraHusaumin

3. KBanudumkauma BbinyckHUKa: 6akanasp

4. dopma oby4yeHuUA: oYHas

5. Kachegpa, oTBevarowas 3a peanmsaymio AUCLUUNNUHDbI: Kadeapa SKOHOMUKN U
yrnpaBreHns opraHn3aunsmm

6. CoctaButenu nporpammbl: HukntuHa fNlapmca MuxannosHa, 4.3.H., npodgeccop

7. PexomeHpgoBaHa: HMC akoHoMmuyeckoro gpakynbsteTta, npoTokon Ne 4 ot 21.04.2022 r.
8. YueOHbIn roa: 2024 / 2025 CemecTp: 6



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llenbto oceoeHusi y4ebHoU OucyurnnuHbl sensemcsi opmupoBaHme y oby4aromxcs
CUCTEMbI 3HAHWUWA, YMEHUIN N NPAKTUYECKUX HABLIKOB AM15 NSIAHMPOBAHWS, aHanmM3a U KOHTpons
9KOHOMUYECKMX NPOLIECCOB B OpraHn3aunm u ee CTPYKTYPHbIX NoApa3feneHusix.

3adayu y4ebHoU OuCyuUmnuHbI:

- CMCTeMaTu3NpoBaTb 3HaHWS M BbipaboTaTb NPaKTUYECKME HABbLIKM MO MAAHUPOBAHMIO
(BropKeTMPOBaAHMIO) U yNpaBfiEHYECKOMY KOHTPONIO OeATeNbHOCTU opraHusaumm wu ee
CTPYKTYPHbIX NogpasaeneHui;

- pasBUTb HaBblKM MOMCKA W aHanu3a perieBaHTHOM MHGOPMauMm Ans NpUHATUSA
OnepaTUBHbLIX YMPABNEHYECKNX PELUEHUA U  OCYLLECTBIIEHUS KOHTPONSA 3SKOHOMWUYECKUX
NMpOLLECCOB B OpraHmM3aumm 1 ee CTPYKTYpHbIX NoapasaeneHusx;

- copMmnpoBaTb 3HaHUA O COBPEMEHHbIX MOAENAX IKOHOMMYECKOro ynpaBleHus m
MexaHu3Max KOHTPONA SKOHOMUYECKMX MPOLECCOB B CTPYKTYPHbIX nogpasneneHusix
opraHvsauuu.

10. Mecto yye6HOM AucuunnuHbl B cTpyktype OOI: 6rok B1, yactb, dopmupyemas
y4YyacTHUKamMu obpasoBaTerbHbIX OTHOLLIEHUN

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUst MO AucuunnuHe/mMoaynio (3HaHUA, yYMeHwus,
HaBbIKW), COOTHECEHHbIe C NMIaHUPYeMbIMU pe3ynbTaTaMuM OCBOEHUsi o6pa3oBaTenbHOM

nporpaMmmbl (KOMNeTEeHLUMSAMU) U MHAUKATOPaMU UX OOCTUXKEHUA:

Kon

HasBaHue
KoMMeTeHLUnn

Koa(bl)

WuaukaTop(bl)

lMnaHnpyemble pesynbTaTtbl 06y4eHns

CnocobeH
ynpaBnsTb
NPOV3BOACTBEHHOW
(onepauunoHHom)
[eATENbHOCTbIO

MK-6.3

WMcnonbayet
WHCTPYMEHTBI
¢MHaHCOBOIO
nnaHMpoBaHus
OesaTenbHoCTH
opraHusauum n ee
CTPYKTYPHbIX
nogpasgeneHun

3HaThb:

— OCHOBHble NOHATUSA GrooKeTHOro
NAaHUpPOBaHKA 1 YNPaBNEHYECKOTO KOHTPONS;

— rnokasaTenu OedATenbHOCTM opraHv3auumm un ee
CTPYKTYPHbIX MoAapasgeneHun c yd4etom Tuna
OTBETCTBEHHOCTMU;

— MeToabl TpaHcdepTHOro LeHoobpasoBaHus 1
OrpPaHMYEHUS UX UCMONb30BaHUS;

— COBpPEMEHHbIE  MoAenu 3KOHOMMYECKOTO
ynpasneHuns.

YmeTb:

— (hopmupoBaTb CcOCTaB nokasatenenm Ans
NnaHupoBaHWss B  3aBUCMMOCTM OT  Tuna
OTBETCTBEHHOCTW CTPYKTYPHOrO NoApasaeneHus;
— NnaHupoBaTb  pe3ynbTaTbl  AeATENbHOCTU
opraHm3aumm u ee CTPYKTYpHbIX NoApasaeneHun;
— 060CHOBbBIBaTb OMepaTuBHbIE YyNpaBieHYeckne
peLleHns B pamkax OlmMKeTHOro 3agaHus.
Bnagetb:

— NpaKkTU4ecKUMM HaBbIKaMK pacyeTa
nokasaTenew OeATenbHOCTU OpraHuM3auum u ee
CTPYKTYPHbIX MNoApasgeneHMn ¢ ydeTom Tuna
OTBETCTBEHHOCTY;

— MPaKkTU4YeCKMMM  HaBblkaMW  COCTaBIIEHMS
cmeTbl (Gogxeta) M BHYTPEHHENW OTYETHOCTM
nogpasgeneHuin opraHusauum, B TOM 4ucne, C
TpaHCcEepTHLIMU LIEHaMU;

— HaBblkamu aHanusa
MHopmaLuun.

peneBaHTHON

NnK -

CnocobeH
NPUMEHATbL POPMbI
n MeToAbl
npenBapuTENbHOrO
, TEKyLero u

MnK-1.2

BnapeeTt HaBblkamMu
noaTanHomn
peanusauum
KOHTPOJTbHO-
aHanMTU4ecKnx

3HaThb:

- CTPYKTYypbl OpraHvsauuu;

- 3Tanbl yNpaBeH4YeCcKoro KOHTPOIs;

- (OpMbl BHYTPEHHEN OTYETHOCTM CTPYKTYPHbIX
nogpasgeneHuin opraHMsauum;




nocneayrLLero
aHanusa u
KOHTpOst
SKOHOMUYECKNX
npoLeccoB

MepOonpusaTuii B
COOTBETCTBMM C
pernaMmeHTamu

SKOHOMUYECKUX
cybbekToB

- CUCTEMbl aKKyMYynMpOBaHWUsl, KOHTPONsS MU
OLEHKN 3aTpaT opraHM3auuM U ee CTPYKTYPHbIX
rnoapasaeneHui;

YmeTb:

- popMmupoBaTb NokasaTenn 1 UCnonb3oBaTb MX

B NpoLlecce KOHTPONS;
- OCYLLeCTBNATb KOHTPOIb TekyLero
BbINOMHEHNs BlompkeTa (CMeTbl) opraHuMsauum u
€e CTPYKTYPHbIX NoapasfeneHni;

- NnpoBOAMUTb aHanus nesaTenbHOCTH
noapasaeneHun " Ncnonb30oBaTh ero
pe3ynbTaTthl 451 KOPPEKTUPOBKM SKOHOMMUYECKNX
MpPOLIECCOB.

Bnapgetb:

— MPaKTUYECKUMN  HaBblkamu  (PUHAHCOBOrO
aHanuaa " MHTEpnpeTaunm OTYETHOCTU
noapasaeneHuni;

— NPaKTUYECKMMU  HaBbIKAMW  KOPPEKTMPOBKM

9KOHOMUYECKMX npoueccoB B COOTBETCTBUM C
OlOKETHbIM 33adaHMEM Ha OCHOBE aHanusa
pefneBaHTHbIX 3aTpar.

12. O6bem gucumnnmHbl B 3a4eTHbIX eagnHuuax/yac — 3 /108.
Popma NnpoMeXYyTOHHOMN aTTecTauum 3ayeT

13. TpyaoemkocTb No Buaam yuyeb6Hon paboTbl

TpygoemKkocTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
6 cemecTp
AyaNTOPHbIE 3aHATUS 50 50
nekunu 16 16
B TOM 4ucne: npakTnyeckue 34 34
nabopartopHble
CamocTosTensHas paborta 58 58
B TOM Ymncrie: KypcoBas pabota (NpoekT)
dopma NpomexyTo4HOn aTTecTaLmm
(3a4em)
UToro: 108 108

13.1. CopepxaHMe QUCLUMNIUHDI

Peannsauus
pasgena
HaumeHoBaHwue pasgena ONCUUNIUHBI C
Ne n/n CopepxaHue pasgena gUCUnnivHbl
ANCUUNNNHBI NOMOLLIbIO
OHMNanH-Kypca,
QYMK*
1. Nekuun
1.1 MoHaTne BHYTPUXO3ANCTBEHHOTO MexaHu3Ma. | DKOHOMMKA U
Heobxogumoctb  copmupoBaHnst  9(OEEKTUBHOIO | MEHEKMEHT
3KOHOMMYECKOrO MeXaHM3ama B KPYMHbIX W CPeaHuX | BHYTPUGUPMEH
OopraHusauusix. HbIX CTPYKTYP
O6Lume BoNpoCh! CTpyKTypbl OpraH13aumu. httgs://edu_.vsu.r
MeTtoaunyeckne OCHOBbI opraHusaumu | u/course/view.p
opraHusaumm N —
BHYTPUMPUPMEHHBIX  3KOHOMMUYECKMX  OTHOLLEeHuR. | hp?id=6130
BHYTPUPMPMEHHBIX _ | YnpaBnerueckuii y4eT kak MHOPMALMOHHAs OCHOBa
OKOHOMUYECKNX OTHOLWEeHNn (bopMmpOBang aq)q)eKTMBHoro
BHYTPUXO3AUCTBEHHOTO MexaHu3ma. CyLHOCTb,
HasHayeHne ” QYHKUUMKW YynpaBreH4Yeckoro ydera.
MpyHUMNBI  MOCTPOEHMA CUCTEM  YNpaBrieHYeCcKoro
yyeTa. PuHaHCOBas CTPYKTypa OpraHnsauumn.
1.2 Mpouecc ynpaBneH4eckoro KoHTpons. dPopmanbHasa | DKOHOMMKKA U
lMnaHvpoBaHWe 1 KOHTPOnb .
cuctema  ynpasneHYecKoro KOHTPONA: MOAroTOBKA | MEHEMKMEHT



https://edu.vsu.ru/course/view.php?id=6130
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OEATENbHOCTU OpraHM3aLmum
N ee CTPYKTYPHbIX
noapasgeneHun

nporpaMmbl, COCTaBneHue OlompKeTa, U3MEpeHne U

OTYETHOCTb, aHanms. CyObEeKTMBHbIE  aCMeKTbI
yrpaBneH4YeCcKoro KOHTPOss.
Bbi6op Moaenu nraHnpoBaHn4 7] OLIEHKM

aesatenbHOCTU nogpasgeneHuii. CoctaB nokasartenen
ana nnaHnpoBaHMA B 3aBUCUMMOCTUM OT TuUNa LEHTpa
OTBEeTCTBEHHOCTU. [loHATMe 3aTtpar un pesynbTata
OeATeNIbHOCTUN UeHTpa OTBETCTBEHHOCTU.

BHYTPUUPMEH
HbIX CTPYKTYP
https://edu.vsu.r
u/course/view.p
hp?id=6130

1.3 OKOHOMMKa U
BHYTPEHHSS OTYETHOCT MoHsATME, Lenu M NPUHUUMBI OTYETHOCTU B CUCTEME | MEHEKMEHT
OPraHI3aLIN 1 €6 BHYTpudMpmMeHHoro ynpasrneHus. OT4YeTHOCTb 00 | BHYTpUcMpmeH

YCNOBUSAX U pe3yrnbTaTtax AesiTeNbHOCTU OpraHu3aummn | HbIX CTPYKTYP
CTPYKTYpHBIX M ee CTPYKTYpPHbIX noapasgeneHuin. TpeGoBaHnus, | https://edu.vsu.r
nofapasfienedni npeabsiBrisieMble K YaCTHOW BHYTPEHHEN OTYETHOCTU. u/coursel/view.p
hp?id=6130
14 lMoHATME M Ha3HayeHne TpaHcdepTHOM ueHbl. OueHka | QKoHOMMKa 1
LenecoobpasHOCTM NPUMEHEHMST TPaHCHEPTHBLIX LEH. | MEHEMKMEHT
PyHKUMM TPAHCDEPTHBIX LEH. BHYTpPUmpmeH
TpaHcdepTHoe Ycnosus NPUMeEHeHNs BHYTPEHHErO | HbIX CTPYKTYP
LIEHO0GPa3oBaHNe B LeHoobpazoBaHuS. OueHka pes3ynbTaTtoB httgs://edu..vsu.r

AeATenbHOCTM nogpasgenexHns Ha OCHOBE M3MepeHus | u/course/view.p
cucreme pes3ynbTatoB  AeATenbHOCTM  noapasgeneHvs B | hp?id=6130
BHYTPUMPMEHHOTO TpaHcepTHbIX LeHax. dopmupoBaHnme npubbInm
ynpasneHuna noapasgenexus. OpraHnsaums BHYTPEHHUX pPacyeToB

mexay nogpasgeneHuamu. Wcnonb3oBaHue

TpaHcepTHbIX LeH ans 3KOHOMMYECKOTo

060CHOBaHNS yNpaBneHYECKUX PELLIEHNI.

15 O6was  knaccudukauusa  3aTtpaT  opraHu3auun. | AKOHOMMKA U

MeToapbl oueHkun 3aTpat. Knaccudumkaumsa HaknagHbiX | MEHEIKMEHT
MNaHMpOBAHME 1 OLIGHKA pacxodoB. Y4YeT W pacnpegerneHve HaknagHbiX | BHYTPUdMpMeEH
N pacxogos no noapasgenexHusm. CucTeMbl | HbIX CTPYKTYP
3anaTunop,pa3p,eneH|/|M no akkyMynupoBaHus 3atpaT. PacyeT cTaBOK HaknagHbIx | https://edu.vsu.r
nonHoit cebectonumocTy pacxodoB Mo noapasgeneHuaM. KanbkyrnupoBaHue | u/course/view.p
cebecTonmocTu npoaykumm c nomotlbto | hp?id=6130
anddepeHUNPOBaHHbBIX CTAaBOK HaKMagHbIX PACXOA0B.

1.6 MeTtog  kanbkynupoBaHuus ~ cebecToMmocT MO | QKOHOMMKA M
nepemMeHHbIM 3aTpaTam. YYeT 1 NnaHupoBaHue 3aTpaTt | MEHEMKMEHT
no cucteme «OMPEKT-KOCTUHI». [lpeMmywiectBa © | BHYTPUMpPMEH
HeJoCTaTKu CUCTEMBI. HbIX CTPYKTYp

MapxunHanbHbI noaxoa B Anroputm pac4yeTa Map>XMHasIbHOro aoxopa. | https://edu.vsu.r
nraHMpoOBaHUM N OLIEHKE Mokasatenn cucTembl  «AUPEKT-KOCTUHM».  [lyTn | u/course/view.p
3aTpaT nogpasgeneHuii NMPUMEHEHNSA CUCTEMbI «ANPEKT-KOCTUHI». hp?id=6130
BO3MOXHOCTW MMaHMpOBaHWS M y4eTa MO cuUcTeme
«OVPEKT-KOCTUHI» BO BHYTPUDUPMEHHOM YNpaBreHnn.
OueHka Bknaga noapasgeneHus B MapXuUHanbHbI
[0X04 opraHusauuu.
1.7 lMoHATHe peneBaHTHOW WHMOPMaUUN U peneBaHTHbIN | -
MNpuHATHME ynpaBneH4Yecknx | noaxod B ynpasneHun. LIKn npuHATUA onepaTuBHbIX
peLLeHuniA Ha OCHOoBe ynpaBreH4YeCcKknx peLLeHnii. Mpobnemsbl
perneBaHTHON MHgopmauuy | bTEPHaTUBHOTO BbiGOpa. PeneBaHTHbIE N3AEPXKN 1
NOCTYNNEHUS.

1.8 Anroputm Bbibopa MOLENU XO3ANCTBEHHOrO pacdeTa. | KOHOMUKA U
PaspaboTka cTpatermu BHYTPUPUPMEHHOIO | MEHEIKMEHT
ynpaBreHusi. YnpaBneHMe Ha OCHOBE BblAENEHUs | BHYTpUUPMEH
BusHec-eanHUL, MocTaHoBKa  GIOOXKETUMPOBAHUS. | HbIX  CTPYKTYP

CoBpeMeHHble Moaenu Xapaktepuctnka agMuUHUCTpaTMBHOM  Mogenu ¢ | https://edu.vsu.r

3KOHOMMYECKOro 3N1eMEeHTaMn SKOHOMUYECKOIO yrpaBeHus. u/coursel/view.p

ynpaBneHus CoBpeMeHHble mozaenu BHyTpudmpmeHnHoro | hp?id=6130
yrnpaBnenus. Cuctema BHYTPEHHEro apbuTtpaxa.

BHyTpudrpmeHHble npeTeH3nn n wtpadbl. MNpuHUmMnbI
M ycnosus MaTepuansHOro  CTUMYNMPOBaHUSA
nogpasgeneHunin opraHusauumn.

2. NpakTnyeckne 3aHATUA



https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130
https://edu.vsu.ru/course/view.php?id=6130

2.1 OpraHu3aumMoHHass M NpPOW3BOACTBEHHAs CTPYKTypa. | QKOHOMMKA U

Tunbl nogpasgeneHni B 3aBUCUMOCTM OT PONM U | MEHEXKMEHT

O6wwe Bonpocs! MecTa B OpraHu3auMoHHOW W MNPOU3BOACTBEHHOMN | BHYTPUMUPMEH

opraHusaumm cTpyktype. ®uHaHcoBas cCTpykTypa. [lonoxeHuwe O | HbIX CTPYKTYP

BHYTPUMUPMEHHbIX PUHAHCOBOW CTPYKTYpE. https://edu.vsu.r

SKOHOMUYECKUX OTHOLWEHMi | [NOHATAE UEHTPOB OTBETCTBEHHOCTW. TwMbl LEHTPOB | u/course/view.p
OTBETCTBEHHOCTU. ANroputM npuvHATUA peweHnd o | hp?id=6130
Knaccuukaumm LEHTPOB OTBETCTBEHHOCTMU.

2.2 OKOHOMMKa U
lNnaHvpoBaHne n KOHTPOIb biogxeTnpoBaHne no LUeHTpaM OTBETCTBEHHOCTW. MEHEDKMEHT
aeaTtenbHocTy opraHm3aumm | CoctaBneHme OwmkeTa (CMeTbl) nogpasaeneHus. EE&TE:I(bﬂfMeH
M ee CTPYKTYPHbIX HOCﬂeﬂOBaTeﬂbHOCTb pa3p860TKVI 6IO£I,)K9TOB. htt s://gé/u.\);gu.r
noapasaeneHmii MeToabl 6104KETHOIO MaHNPOBaHKS. _p—u/course/view.

hp?id=6130

2.3 dopmbl OTHETOB MO YpOBHSIM ynpasrneHusi. OtyeT 06 | QkoHOMKKa n

WCMNOMHEHNN CMeTbl LeHTpoMm 3aTtpaTt. OTYeT ueHTpa | MEHEMKMEHT
BHYTpeHHsisi OT4eTHOCTb npmobbINm no BanoBoMy, OCTaTO4HOMY n | BHYTpUdUMpPMEH
opraHusaumm u ee MapXuHansHoMy goxogy. OTyeT LeHTpa WUHBECTULUIA | HbIX CTPYKTYP
CTPYKTYPHbIX 1 MeToAbl UCHMCNEHUS NokasaTenen peHTabensHocTu. | https://edu.vsu.r
noapasaeneHmii OT4eTHOCTb NO  cerMeHTam GusHeca. CermeHTbl | u/course/view.p
6usHeca n ux Bugbl. OTYETHOCTL MO oTpacnesBbiM W | hp?id=6130
TeppuTopmanbHbiM cermeHTam buaHeca.

2.4 MeToabl pacyeTa TpaHCEpTHbIX LEH: Ha OCHOBE | JKOHOMMKA U
TpaHcdepTHoe n3gepxek Npon3BOACTBA, HA OCHOBE PbIHOYHOW LIEHbI, | MEHEOKMEHT
LueHoobpazoBaHue B Ha [0roBopHoK ocHoge. lNMpenmMyllecTBa U HeJOCTaTKU | BHYTPUAUPMEH
cucteme cyllecTByOLWMX MeTogoB. Moandukauum OCHOBHBIX | HbIX CTPYKTYP
BHYTPUUPMEHHOTO MeTOAO0B pacyeTa TpaHCEPTHLIX LIEH. httgs://edu_.vsu.r
yrpaBneHns MeToabl pacnpegeneHus npunbbinn Mexay u/co_urse/wew.g

nogpasgeneHvem u opraHmsaumen. hp?id=6130

2.5 Y4yeT M pacnpegeneHne HaknagHblX pacxogoB MO | SKOHOMUKa U

nogpasgeneHvam. basbl  pacnpegeneHuns 3atpart. | MEHEKMEHT
OTanbl  pacnpefeneHns  HaknagHblX  PacxOdoB. | BHYTPUAUPMEH
MnaHMpoBaHMe 1 oLeHKa PacnpepneneHve 3aTpaTt O6CJ'va)KVIBalOLIJ,I/IX N | HbIX CTPYKTYP
N agMUHUCTPaTUBHbLIX NodpasgeneHni no  ueHTpam | https://edu.vsu.r
3anaT~no,u,pa3p,eneHmm M0 | orBeTcTBEHHOCTH OCHOBHOTO Npou3BOACTBaA. | u/course/view.p
nonHoit cebecTonmocTy dopmuposaHme MOMHOW cMmeThbl pacxofos | hp?id=6130
noapasgeneHus.
lMnaHupoBaHMe HaKMagHbIX pacxogoB  MEeTOOOM
pa3paboTku rmbkmnx G1aKeTOB.
2.6 OKOHOMMKa U
AHanu3 6e3ybbITOYHOCTU AN OTAENBbHOMO NPOAYKTA U | MEHEIKMEHT
Map>XuHarbHbIN MOAXOA, B rpynnbl  NpoAyktoB. HavanbHble TpeboBaHwsi npw | BHYTPUMpMeEH
NNaHMPOBaHUN U OLIEHKE aHanunse 6e3ybbiToyHOCTN. KoHUenumsa BknNaga Ha | HbIX CTPYKTYP
3aTpat nogpasaenexuit nokpbiTMe. PacyeT 3anaca (hmHaHCOBOW MPOYHOCTM U | https://edu.vsu.r
onepaumnoHHOro pblyara. u/coursel/view.p
hp?id=6130
2.7 PaspelueHne TUMMYHBIX XO3AWCTBEHHbIX CUTYaLUMn Ha | QKOHOMMKA U
OCHOBE aHanus3a penieBaHTHbIX 3aTpaT: MPUHATb UNKU | MEHEKMEHT
MPUHSTIE YTIPABNEHYECKMX OTKMOHUTL  cCneumanbHbIl  3akas, NPOW3BOAWUTbL | BHYTPUUPMEH
y KOMMMEeKTylowmne  usgenuss  unum  npuobpeTtatb, | HbIX CTPYKTYP
peLleHnin Ha OCHOBE .
B npekpawarte  1nu npogomkatb  AedATenbHOCTb | https://edu.vsu.r
PeneBaHTHON MHPOPMALMN | HenpuBbINbHOMO — CermMeHTa,  npekpawaTtb WM | u/course/view.p
NpofomkaTe BbINYCK Kakon-nmbo rpynnbl ToBapoB W | hp?id=6130
ap.
2.8 CoBpeMeHHble Moaenm BHYTPUMPMEHHOIO | DKOHOMKKA U
ynpaBreHnsi: MoAaernb 3KOHOMUYECKOrO YNpPaBieHns Mo | MEHEIKMEHT
uMHaHCOBbIM pe3ynbTaTtaM, MO4eNlb 3KOHOMUYECKOrO | BHYTPUGUPMEH

CoBpeMeHHble Mogenu
3KOHOMMYECKOr0o
ynpasneHns

yrnpaBneHns No MapXMHasnbHOMY JOXody M 3aTpaTtam,

mogenb 9KOHOMWYECKOTO yrnpaBneHusi no
¢mMHaHCOBbIM  pe3ynbTatam C  TpaHcepTHbIM
LeHoobpasoBaHMeM, mMogenb 9KOHOMUYECKOTO

yrpaBneHns no MapXxnHanbHOMY J4OX0A4y M 3aTpaTtam C
TpaHcdepPTHbIM LIeHOObpa3oBaHNEM.

HbIX CTPYKTYP
u/course/view.p
hp?id=6130
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13.2. Tembl (pa3aensl) AUCUUNIUHBI U BUAbI 3aHATUA

Buab! 3aHATUI (KONTMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

CamocTosaTenbHas
n/n | (pasgena) gucumnnuHbl | Jlekuun MpakTnyeckue | JlabopaTopHbie

pabora Bcero

O6Lme Bonpochl
opraHu3saumu
1 | BHYTpUdMPMEHHbIX 2 4 6 12
9KOHOMUYECKUX
OTHOLLEHUN

MnaHupoBaHue n
KOHTPOJIb OEATENbHOCTU
2 | opraHusauun u ee 2 4 10 16
CTPYKTYPHbIX
nogpasgeneHui

BHyTpeHHssA oTYeTHOCTb
opraHusaumm u ee
CTPYKTYPHbIX
nogpasgeneHui

TpaHcdepTHOE
ueHoobpa3oBaHue B
4 | cucteme 2 4 6 12
BHYTPUMPMEHHOTO
ynpaBneHuns

lMnaHmMpoBaHue 1 oueHKa
3aTpaTt noapasaeneHui
no NonHom
cebecTonmocTun

Map>kmHanbHbIN Nogxon B
6 | nnaHMpoBaHUM N OLEHKe 2 4 6 12
3atpar nogpasgeneHumn

MpuHatne

ynpaBreH4YeCcKnx
7 | pelleHuin Ha ocHoBe 2 4 8 14
peneBaHTHOM
MHdopMaLnm

COBpeMeHHbIe moaenun
8 9KOHOMMUYECKOro 2 6 6 14
yrnpasiieHunda

WToro: 16 34 58 108

14. MeToaMyeckue ykasaHusi Ansi o6y4arlmMXcsi N0 OCBOEHUIO AUCLMNNUHBI: paboTa c
KOHCMEKTaMM  NEeKUWA,  Npe3eHTauMOHHbIM  MaTepuarnioMm;  WU3y4YeHWe  OCHOBHOW U
[OMONHUTENbHON NUTEpaTypbl; pPeLleHne 3agay W KeicoB; MOATrOoTOBKA TeMaTUYeCcKUx
[OKNajoB.

15. lNepeyeHb OCHOBHOM W [OOMOJIHUTENILHOW NUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heo6Xx0AMMbIX AN OCBOEHUSA AUCLUNIUHbI

a) OCHOBHas nuteparypa:

Ne n/n McToYHUK

BynrakoBa C. B. YnpaBneHuyeckuii ydeT B NpUHATUM pelleHuin : y4yebHuk / C.B. Bynrakosa ;
BopoHex. roc. yH-T .— BopoHex : spaTtenbckuit gom BI'Y, 2018 .— 120 c.

Opypu, K. YnpaBneH4eckuin 1 Npon3BOACTBEHHbIN y4eT: BBoAHbIN Kypc : yuebHuk / K. Opypu ; pen.
2 J1. B. Peunukas ; nep. B. H. Eropos .— 5-e n3g., nepepab. n gon. — Mocksa : FOHutn, 2015 .—
735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

1



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
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0) pononHUTenbHasa nuTeparypa:

Ne n/n McTOYHMK

3 OKOHOMMKa nNpeanpuaTus . quGHoe nocobue / BopoHex. roc. yH-T ; [mog pead. HO.W.
TpeweBckoro, A.HO. Kocobyukon] .— BopoHex : Mctoku, 2018 .— 203 c.

Ctpenkoea J1. B. BHyTpudupmeHHoOe nnaHupoBaHue : y4ebHoe nocobue / J1.B. Ctpenkosa, FO.A.
4 MakyweBa — Mocksa : FOHuTN, 2015 — 367 C. -
(http://biblioclub.ru/index.php?page=book&id=114539).

Uupkosa . . BHyTpudupmeHHoOe nnaHnpoBaHme NpoekTHOW AeATeNnbHOCTH @ y4ebHoe nocobue /
5 W.I". Yupkosa, K.Y. AkbepoB .— HoBocubupck : HoBocMBMpCkun rocyaapCTBEHHbIV TEXHUYECKUIA
yHusepcuteT, 2015 .— 64 c. — (http://biblioclub.ru/index.php?page=book&id=438301).

B)MHGOPMaLIMOHHBIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchl (oduumnanbHble pecypChbl MHTEPHET):
Ne n/n Pecypc
O6pasoBaTtenbHbI NopTan «ONeKTpOoHHbIN yHuBepcuTeT BIY» / LMS Moodle. —

6 (https://edu.vsu.ru).
OneKTpoHHO-6nbnuoteyHasa cuctema "YHuBepcutetckasa bubnmorteka online". -
7 -
(http://biblioclub.ru).
8 ONEKTPOHHbIN KypC « DKOHOMMUKA N MEHEAXMEHT BHYTPUMUPMEHHBIX CTPYKTYP». -

(https://edu.vsu.ru/course/view.php?id=6130)

16. NMepe4veHb y4e6HO-MeTOANYECKOro o6ecneyeHuUs Ans caMoCToATeNIbHOW pa6oThl

Ne n/n NcTouHMK
Opypw, K. YnpaBneH4eckunn u NnpomM3BOACTBEHHbIV y4eT: BBoaHbIN kypc : y4ebHuk / K. Opypw ;

1 pea. J1. B. Peunukas ; nep. B. H. EropoB .— 5-e u3g., nepepab. n gon. — Mockea : KOHuTK, 2015
.— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

17. OOpasoBaTefnibHble TEXHONIOrMU, MUCNOSib3yeMble NpU peanusauum Yy4ebHOWM
ANCLUMNIINHBI, BKIOYasas AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe OGyyeHue):

Mpn peanusauun ANCUMNANHBI NPOBOAATCA NEKUMU, NPakTUYECKne 3aHATUS, OCyLLeCcTBseTcs
peweHne 3agady n KeucoB. [lpoBepka KoOMMMekTa 3afdaHUM MOXET OCYLIECTBNATbCA C
NCronb30BaHMEM ANCTAHLUMOHHBIX obpa3oBaTtenbHbix TexHonornn (JOT).

18. MarepuanbHO-TEXHUYECKOE oObecnevyeHne AUCUUNIUHBLIL:  Cheunanm3npoBaHHas
mebensb.

19. OueHo4HbIe cpeacTBa AN NPOBeAEeHUA TEKYLen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEHKM OCBOEHUS obyyallmmuca yd4eGHoOro MaTepuana onpegnensieTcs
coAepkaHMeM crieayoLmx pa3aenos AUCLUUNIIUHBIL:

HavnmeHoBaHue WHankaTop(bl)
Ne KomneTeH
a/n pasgena QUCUUNIvHbI wsa(v) OOCTMXKEHNSA OueHouYHble cpeacTBa
(moayns) H KOMMeTeHLMmn
1. | Paspenbi 1-4 MK-6, MNK-1 | NMK-6.3, MK 1.2 KoHTponbHas pabota Ne1
2. | Pasgenbl 5-8 MK-6, MNK-1 | NMK-6.3, MK 1.2 KoHTponbHas pabota Ne2
MpomexyTouyHast aTTecTauus KM
dopma KOHTpons — 3a4eT

20. TunoBble OLEHOYHbIe cpeaoctBa M MeToaouMyeCkKMe wmMatTepuanbl, onpependroLine
npoueaypbl oueHnBaHunsA

20.1. TeKywWwmMn KOHTPONb yCNeBaeMoCTHn

KoHTpornb ycrnesaeMocT No AUCUMNNIMHE OCYLLECTBMAETCS C MOMOLLbIO CreayoLmMX OLEeHOYHbIX
CPEAcCTB:


https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A1%D1%82%D1%80%D0%B5%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9B.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
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https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A7%D0%B8%D1%80%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438301
https://edu.vsu.ru/course/view.php?id=6130
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117550

KomnnekT 3agaHuni ons KoHTponbHom paboTbl Ne1.

3apaHue 1.

OxapakTepuaynte atanbl yNnpaBrieHYeCKOro KOHTPOIs:

1 BapmaHT — NoAroToBKa NpPorpaMmmbl 1 CocTaBreHne brogxeTa;

2 BapuaHT — u3MepeHne pesynbTaTtoB 1 GopMMpPOBaHME OTHYETHOCTY;
3 BapuaHT — aHanua.

3apaHue 2.

KakoBa CTpyKTypa 1 KOHTPOSb UCNONHEHUST BIOMKETHLIX NOoKa3aTenen:
1 BapmMaHT — HEKOHTPONMPYeEMble NnokasaTenu;

2 BapuaHT — LeHTpan1M3oBaHHO YCTaHaBNMBaEMbIe NokasaTenu;

3 BapuaHT — paKTOpHbIE NokasaTenu.

3apaHue 3.

[ante onpegeneHne 1 coctas NnaHUpyeMbIX NoKasaTenemn:
1 BapunaHT — LieHTpa 3atpar;

2 BapvaHT — LeHTpa JOX04a M ueHTpa npubbinu;

3 BapuaHT — UeHTpa UHBECTULUN.

3agaHue 4.

MpuBeantTe npuMepbl LENEBbIX YCTAHOBOK M KPUTEPUEB OLIEHOK OEeATENbHOCTM LIEHTPOB
OTBETCTBEHHOCTM NPU PasfMyHbIX KOPNopaTUBHLIX CTPaTErnsX:

1 BapuaHT — cTabunusauus;

2 BapuaHT — poOCT;

3 BapuaHT — CoKpallieHue.

3apaHue 5.

Oxapaktepusynte MeTofbl MICHUCNEHNSA TPAHCAEPTHBLIX LiEH:

1 BapMaHT — PbIHOYHbIX;

2 BapuaHT — 3aTpaTHbIX;

3 BapuaHT — JOrOBOPHbIX.

B pamkax kakux ycrnosumn BblIbop JaHHbIX METOA0B LienecoobpaseH?

3agaHue 6.

OObsACHUTE CMbICNT  UCMONb30BaHUSA  TPaHCAEPTHLIX LEH Npu  peleHuM  CrneayoLwmx
crneunduyecknx 3agay TpaHCHaLMOHaNbHbIX KOMMaHWUIA:

1 BapuaHT — nepepacnpeaeneHne npubbinn Mexay MaTepuHCKON 1 OYEPHUMU KOMMAHUSIMK;

2 BapuaHT — MMHMMN3aLNSA TaMOXEHHbIX 1 HANOroBbIX NNaTeXen, onnadnsaemblx B rnodbanbLHOM
macLuTabe;

3 BapunaHT — pacnpeneneHne pbiHKOB cObITa, 3aBOEBaHME NO3ULMIA HA HOBbIX PbIHKaXx.

3apaHue 7.

MogpasgeneHne A nsrotaBnmBaeT COOPOYHLIN y3eri, KOTOPbIA MOXET NpoAaBaTbCs BHELUHUM
nokynaTensam unu nepegasartbCs B nogpasgenerHve B.

Hwxe npegcraeneHa nHopmaums no nogpasgeneHuio A 3a nepuos;

MpownsseaeHo — 1500 nagenuu;

MNepenaHo B nogpasgenerHune B — 1200 nagenun;

MpogaHo BHelwHMM nokynatensam — 300 nagenuiz;

LleHa npogaxwn — 25 y.e;

3aTpatbl Ha usgenve — 5 y.e.

W3genns, nepegaHHble B nogpasgenexHve B, npownu panebHenwyto obpaboTky, 3aTtpaTtbl Ha
KoTopyto coctaBunu 7 y.e. 1o okoH4YaHunM o0bpaboTkn nsgenusa NpoaalTCs BHELHUM MoKynaTtensm no
ueHe 45 y.e. TpaHcpepTHbIE OnepaLmm CoBepLUaloTCH NO PbIHOYHOM LIEHE.

CocTtaBbTe OTYeT No NpubbINK NogpasaeneHnii 1 opraHM3aunmn B LIENOM.



3apaHue 8.

Ynpasnstowuin nogpasgeneHnem cbopkm NnpomM3BOACTBEHHON KOMNaHWM COCTaBWUN CMeTy 3aTpaT
Ha npous3BoacTBo B utoHe 6000 eamHuy npogykummn. PakTnyeckm KOMMaHUs okasanacb B COCTOSIHUM
nsrotoBute TOnbko 5800 eauuHuy. [loaroToBrneHHbIM oT4eT 006 WCNOMHEHUW CMeTbl BbIrNAAUT
cneaylowmm obpasom:

lMokasaTtenu Mo cmeTe dakTnyecku OTKnoHeHne
lNpounsBoacTBO, WT 6000 5800 200
OcHoBHOM Tpyg, VY.€. 39000 38500 (500)
[MepeMeHHble HaknagHble pacxodbl, Y.e.:

- BCoMoraTenbHble pabo4yne 6000 5950 (50)

- BComoraTerbHble MaTepuansl 900 870 (30)

- PEMOHTHbIE paboThl 300 295 (5)
INocTosiHHbIE HaKNagHble pacxodbl 5000 5000 -

B oaHHOM KOMNaHUK HOPManbHbIM CYMTaeTCsl OTKIOHEHUe 4%.
C TO4YKM 3peHUsT yNpaBreHYECKOro KOHTPONSA NPUBEAEHHbIE BhiLIE OTKMOHEHUA 3aTpaT JIMLIEHbI
cmbicna. MNMouwemy? PaccumTanTte npaBUIbHbIA OTYET.

Kputepun oueHku:

O6yvatownncs cunTaeTcsl OCBOMBLUMM MOPOroBbI YPOBEHL MOArOTOBKM (OLEHKA — 3a4TEHO),
€CInn M BEPHO M rPaMOTHO AaHbl OTBEThI Ha Nobble YeTbipe TeopeTuyecknx 3agaHuns (3agaHusa 1-6) n
O[IHO NpakTu4eckoe 3agaHve (3agaHus 7-8).

O6yvatownmnca He OCBOWI MOPOroBbIA YPOBEHb MOArOTOBKN (OLEHKA — HE 3a4TEeHO), ecrnn UM
AaHbl BEpPHble OTBETbl Ha TPU U MEeHee TeopeTU4ecKMx 3agaHun (3agaHusa 1-6) n He BbINOSIHEHO HU
OIHOro NPaKTU4eCcKoro 3agaHus (3agaHus 7-8).

KomnnekT 3agaHnin ons KOHTponbHom paboTbl Ne2.

3agaHue 1.

O6bsAcHUTE NopsAOK 0O0CHOBaHMS yNpaBNeHYEeCKNX PELLEHNA Ha OCHOBE aHanmn3a peneBaHTHbIX
3aTpar B CeayoLmx TUNOBbIX CUTYaLMUSX:

1 BapmMaHT — NPUHATUE NN OTKIOHUTL CneunanbHbI 3aKas;

2 BapvaHT — npekpaLleHne Unn NpoaormKeHne AeaTernbHOCTU HENPUObLINBHOrO NoapasaeneHus;

3 BapvaHT — NOKynKa unvM Npon3BoACTBO KOMMMEKTYIOLLMX.

3agaHue 2.

PackponiTte cogepxaHne COBPEMEHHbIX MOAENen 3KOHOMUYECKOrO YNpPaBeHUs N OrpaHNYeHns
NX NPUMEHEHWSI:

1 BapmaHT — Moferb 3KOHOMUYECKOTO YNpaBneHnst No pMHaHCOBbLIM pe3yrbTaTam;

2 BapyaHT — MofesNlb 3KOHOMMYECKOrO ynpaBreHns no MapXXnuHanbHOMY LOXOAY W 3aTpaTaw;

3 BapmaHT — Moenb 3KOHOMMYECKOro ynpaBreHus no oMHaAHCOBLIM pe3yrnbTaTtaM C
TpaHchepTHLIM LleHOObpa3oBaHNEM.

3apaHue 3.
Mpeonpuatne nmeeT ABa NPOM3BOACTBEHHbIX nodpasgeneHus: A u b n ogHo obcnyxusarowlee
nogpasaernexHue.
HaknagHble pacxoabl npeanpusTus:
OnekTpoaHeprus — 3200 g.e.
ApeHgHasa nnarta — 12800 g.e.
OTonneHwne — 4000 p.e.

Pacnpepenute HaknagHble pacxodbl Mo noapasaeneHnsam.
McxoaHble aHHble AN pacnpeneneHns HaknagHblX pacxooB npvuBeaeHa B Tabnvue:

NPOM3BOACTBEHHOE

A g oGcnyxuBatoee
nnowagb NoMeLleHuin, m? 200 350 250
o6bem nomeLleHunn, m3 800 1225 750
yCTaHOBNEeHHass MOLWHOCTb, KBT 700 500 300




3agaHue 4.
HaknagHble pacxoapbl pacnpeaeneHsbl No nogpasgeneHnsam crieqyrowmm obpasom:

— OCHOBHOE NpOoun3BOACTBEHHOE NoApasaeneHme 1 — 850 p.e
— OCHOBHOE NPOM3BOACTBEHHOE NogpasaeneHune 2 — 1200 g.e.
— obcnyxumBatowee nogpasneneHune — 700 p.e.

Usrotaenmeaetca 2 npoaykta: A n b. OnpegenuTte CTaBkM HaknagHbIX pacxofoB, ecrnn npsamMble
TpygosaTpaTtbl No npoaykTy A B nogpasgenenHun 1 — 2500 yen.vac, B nogpasgenexHum 2 — 1500 yen.yvac;
no npoaykty b B nogpasgenenun 1 — 1240 yen.yac, B nogpasgeneHum 2 — 1000 yen.yac.

PacueTbl ochopmuTe B Tabnuue.

3apaHue 5.
Mpeanpuatne nponssoauT Asa nsgenus: A n b. Paccuntaite nonHyto cebecToumMocTb KaXgoro
n3genusi, ecnu MMeeTcs crieayrowas nHpopmaums:

[Nokasartenu N3genne A N3pgenne b

Mpsamble 3aTpaTbl paboyero BpeMeHu, Yern.yac

— B nogpasgenexHunn 1 8 5
— B nogpasgeneHnn 2 7 3
MaTepuanbHble 3aTpaThl, 4.e. 80 95
CtaBka noyacoBoun onnatbl — 6 n.e.
CraBka HaknagHbIX pacxodoB (paccyntaHa rno npsiMbiM 3atpartam pabodero BpeMeHn):
— B nogpasgeneHum 1 - 3,6
— B nogpasaenenunm 2 - 45
3apaHue 6.
Mpeaonpuatne NponsBOAMT OAWH BUA M3Aenuin. Tekylme gaHHble:
- LeHa peanusaumm eguHuLbl NpoayKLumMm — 25 n.e.
- nepemMeHHble 3aTpaTbl HA eQUHULY NPOoAYKUUn - 8 n.e.
- COBOKYMHbIE MOCTOSIHHbIE 3aTpaThl - 210000 g.e.
- npuobInb - 300 000 g.e.

Onpegenute Touky 6€3y0ObITOMHOCTU U 3anac (hUHAHCOBOKW NPOYHOCTU (B % ).
Ha kakylo BEenuUMHy HeoOXOAMMO M3MEHWUTb LEeHy peanu3auun, 4tobbl Nony4nMTb Npubbifb B
420 000 g.e.

Kputepum oueHku:

Obyvarowminca cumTaeTcss OCBOMBLUMM MOPOrOBbI YPOBEHb MOAFOTOBKM (OLEHKa — 3ayTeHo),
€Cnn MM BEepPHO M rpaMOTHO AaHbl OTBETbI Ha NoOble YeTbipe 3agaHus.

O6yvatownnca He OCBOMI MOPOroBbIA YPOBEHb MOLrOTOBKM (OLLEHKA — HE 3a4TeHO), ecrnn uUm
AaHbl BEPHbIE OTBETbI HA TPU N MEHee 3aaHUN.

20.2. NpomexyTo4yHan atrecTayus

MpomexyToyHas aTTecTauuss no AUCUMNIMHE OCYLLECTBIAETCA C MOMOLLbI CeayoLmx
OLIEHOYHbIX CPEACTB:

[MepeyeHb BONPOCOB K 3a4eTy:

[MoHATME BHYTPUXO3ANCTBEHHOIO MeXaHU3Ma.

CTpyKkTypbl OpraHu3aummn. Npon3BoacTBEHHasn CTPYKTypa.

CT1pykTypbl opraHmsauun. OpraHmsaunoHHas CTpykTypa.

CTpykTypbl opraHmsauumn. PuHaHcoBasa CTPYKTypa.

OcHoBbI OpraHM3aunm 1 KOHTPOISt BHYTPUAUPMEHHbLIX 3KOHOMUYECKNUX OTHOLLEHWIA.
[MoHATME M Ha3HadeHe ynpaBneH4YecKoro y4yeTa.

lMoHATME 1 3Tanbl yNpaBneHYeCcKoro KOHTPons.

NoobkwbhE



8. TloHATME LEeHTPOB OTBETCTBEHHOCTU. TUMbl LLEHTPOB OTBETCTBEHHOCTH.

9. BbIbop cocTaBa nokasaTtenen onsa nnaHMpPoOBaHWUS U OLEHKN OEeATENbHOCTU NoapasaeneHms.

10. Llenn n npnHUMnbl OTYETHOCTU B CUCTEME BHYTPUDUPMEHHOIO YpaBreHus.

11. dopmbl OTHETOB NO YPOBHSAM ynpasreHmsi. OTyeT 06 MCNOSIHEHNN CMETDI.

12. dopmbl OTHETOB NO YPOBHAM ynpasneHus. OT4eT ueHTpa npubbinu.

13. ®opMbl OTHETOB NO YPOBHAM yrpaBneHus. OTYeT LeHTpa MHBECTULINI.

14. OT4yeTHOCTb NO cermeHTam bumsHeca.

15. lNMoHaTne 1 oyHKUMM TpaHCKEPTHBIX LIEH.

16. MeToabl pacyeTa TpaHCEPTHbIX LIEH.

17. O6was knaccudukaums 3aTpaT npegnpuatnd. Knaccudpukaumsa HaknagHbIX pacxodoB.
MeToabl oueHku 3aTpar.

18. YyeT n pacnpeneneHne HaknagHblX pacxogos Mo nogpasaenieHUsIM.
basbl 0THeceHua 3aTpar.

19. Cnctembl akkymynmpoBaHus 3aTpat. KanbkynupoBaHue cebecToumMocT NpoayKumm C
NoMoLLbI0 AMddepeHUNPOBaHHbBIX CTAaBOK HaKMaaHbIX pacxodoB.

20. PaspaboTka rubkmnx 6rogpkeTtoB. MeTtoabl anddepeHumanmmn 3aTpaTt Ha NOCTOSHHYIO U
nepeMeHHYo YacTu.

21. OueHka 3aTpaT No CUCTEME «OMPEKT-KOCTUHM» («direct-costing»).

22. MapxXuHanbHbI N0AX0A4 B OLieHKe 3aTpaT nogpasgeneHun.

23. MyTn npMeHeHnsa cnCTeMbl «OUPEKT-KOCTUHI Y.

24. AHanus 6e3ybbITOYHOCTM AN OTAENbHOro NPOAYKTA.

25. PeneBaHTHbIV NOAX04 B YNpaBreHuu.

26. MNpuHaTHe ynpaBneHYeCckMx pelleHnin Ha OCHOBE aHanmsa peneBaHTHbIX 3aTpaT (NpuHaTHue
criey. 3akasa, npekpallieHne oeaTenbHOCTU HenpubbINBHOIO CermeHTa, NoKymnka
KOMMITEKTYHOLLMX).

27. Bbibop Mogenu xo3ancTBEHHOro pacyeTa. AQMUHUCTPATMBHAA MOAENb C 3flieMeHTaMum
9KOHOMMYECKOro ynpaBreHust.

28. CoBpeMeHHble MoaeNn BHYTPMAUPMEHHOrO ynpasneHus. Mogenb 3KOHOMUYECKOro
ynpaBneHnsa no oMHaHCOBLIM pe3yfbTaTtam.

29. CoBpeMeHHble Mogenu BHYTpUUPMEHHOro ynpasneHus. Mogenb 9KOHOMUYECKOro
yrnpaBneHns No MapXXuUHanbHOMy 4OX04y W 3aTpaTam.

30. CoBpeMeHHble Mogenu BHYTpUUPMEHHOro ynpasneHus. Mogenb 9KOHOMUYECKOro
ynpaBneHnsa ¢ TpaHcepTHbIM LIeHOO6pa3oBaHMEM.

MpvMep NpakTUYEeCcKoro 3afaHus:

MogroToBbTE CMETY HakNagHbIX Pacxo4oB MPOU3BOACTBEHHOro noapasgeneHus npu obbemax
npoussoactea: 1) 100%; 2) 85%; 3) 70%.

UcxoagHas nHdpopmauus:

100% obvem npousBoacTBa coctaBnseT 432 yaca Tpyda OCHOBHbLIX MPOU3BOACTBEHHbIX
pabounx; 3apaboTHas nnata BcnomoratenbHbix paboumx — 0,5 y.e. 3a 1 yac Tpyga OCHOBHbIX
Npou3BOACTBEHHbLIX pabouunx; BcnomoratenbHble Matepuansl — 1 y.e. 3@ 1 4ac Tpyaa OCHOBHbIX
Npou3BOACTBEHHbLIX pabounx; lNMoctosHHble pacxogbl — 700 y.e.; CmelwaHHble pacxodbl — npu 65%
obbeme npoussoacTea coctasnsaoT 600 y.e., npu 95 % obbeme nponssoacTea coctaBnsaoT 750 y.e.

OnuncaHune TexXHOMOrMm npoeegeHn4.

MpomexyToyHas aTTecTauusi NpoBOAMTCA B COOTBETCTBUM C [lONOXEHMEM O NPOMEXYTOYHOMN
aTTecTauum obyyatoLmMxcsi Mo nporpammam BbiclLero o6pasoBaHus.

KoHTporbHO-U3MepuTernbHble MaTepuarnbl MPOMEXYTOYHOWM aTTecTauum BKYalT B cebs ABa
TEOPEeTUYECKNX BONPOCA N3 NepeYHst BONPOCOB K 3a4eTy, NO3BONSOLINE OLEHUTb YPOBEHb MOMYYEHHbIX
3HaHWW, M MNpakTU4Yeckoe 3afaHue, MNO3BOSSOLIEE OLEHUTb YPOBEeHb CHOPMMPOBAHHLIX YMEHUA U
HaBblkoB. OOyuvallmics, yCrnewHo npoweawni Bce Tekylime aTrecTaumu, ocBoboxpaeTtca oT
NPaKTUYECKOro 3afaHns Ha NPOMEXYTOYHOW aTTecTauMnm M OTBeYaeT fUlb Ha OAWMH TeOopeTUYecKui
BOMPOC KOHTPOJIbHO-M3MEPUTENBHOrO MaTepurana.

MNpomexyTouHasa aTTecTauusi obyyaroLmMXcs ocyLecTBnsaeTca B popMe 3ayeTa.

TpeboBaHUs K BbINMONTHEHMIO 3a4aHWUIA, LUKarbl U KPUTEPUM OLLEHMBAHUS.



[na oueHmBaHus pe3ynbTaTtoB o6yqu|/|9| Ha 3a4eTe UCNOJIb3yeTCA — 3a4TeHO, HE 3a4TEeHO

CooTHoLLeHMe nokasaTenen, KpUTePUEB U LUKanbl OLeHMBaHNSA pe3ynbTaToB 0ByyYeHus:

Kputepum oueHnBaHnsa KomneTeHuuin

LLikana oueHokK

Ob6yvaowmnca  OeMOHCTpUpPYEeT  3HaHUE  TeopPeTUKO-MEeTOOAMYECKUX  OCHOB
nnaHnpoBaHus (BOMKETUPOBAHUS) U YNPaBIEHYECKOrO KOHTPOMS 3KOHOMUYECKUX
MpoLEeccoB B oOpraHM3auum W ee CTPYKTYPHbIX MoApasfeneHusx, BrageeT
NPakTUY4ECKUMU HaBblkaMW MMAaHUPOBAHMS U aHanusa perieBaHTHOW WMHdopmaumu
ONs MPUVHATMS  OnepaTMBHBLIX  YNPaBIIEHYECKMX PELUEHWA W OCYLLECTBMEHUS
KOHTPONs 3KOHOMMWYECKMX MPOLECCOB B OpraHuM3auMum Uu ee CTPYKTYPHbIX
nogpasgeneHusix.

3ayTeHo

OGy4yarowuincs AeMOHCTPUPYET OTPbIBOYHbIE, (DparMeHTapHble 3HaHUS TEeOPEeTUKO-
METOAMYECKMX OCHOB MNaHMpoBaHus (OomkeTMpoBaHMsA) W ynpaBreH4YeCcKoro
KOHTPOMS 9KOHOMMWYECKMX MPOLECCOB B OpraHmsauum u ee CTPYKTYPHbIX
noapasgeneHusx, He BNageeT NpakTu4eCKMMmM HaBblKaMuy NITaHMPOBaHUA 1 aHanmaa
peneBaHTHOW UHGOPMAaLMK AN NPUHATUSA ONepaTUBHBIX YNPaBNeHYeCKUX peLleHnii
N OCYLLECTBMEHUS KOHTPOMS 3KOHOMWYECKMX MNPOLLECCOB B OpraHuM3aumm un ee
CTPYKTYPHbIX NOApasgeneHusx.

He 3ayTteHo




